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Overview 
 
Agir pour les Femmes en Situation Precaire (“AFESIP”) Cambodia was started by 
Somaly Mam, a former victim of sex trafficking, in 1996 (please refer to the Appendix A 
for all details on AFESIP and Somaly Mam) and continues to be supported in part by the 
Somaly Mam Foundation.   The organization is a leading NGO in Cambodia combating 
human trafficking, exploitation of women and working to prevent the spread of HIV/AIDS.  
It has an impressive track record, highly dedicated and experienced staff and good 
visibility within the country.  AFESIP is involved in rescue, protection, education, 
rehabilitation and reintegration of women and children that have been the victims of 
human trafficking.  They are a non-governmental, non-partisan, and non-religious 
organization.  
 
AFESIP Objectives 

• to combat trafficking in women and girls for sex slavery  
• to provide holistic care and recovery for those rescued from sex slavery  
• to provide occupational skills  
• to reintegrate those rescued into the community through financial independence 

in a sustainable and innovative manner  

AFESIP also seeks to combat the causes and consequences of trafficking in persons for 
sexual exploitation through: 

• outreach work in AIDS prevention  
• advocacy and campaigning  
• representation and participation in women's issues at national, regional and 

international forums 

AFESIP’s founder and President, Somaly Mam, is a renowned leader in anti-trafficking 
efforts and has garnered international respect.  Globally recognized for her courage, 
resilience, and selfless efforts, Ms. Mam is the recipient of several awards including the 
Prince of Asturias Award for International Cooperation, Glamour Magazine 2006 Woman 
of the Year, CNN Hero and recently April 18, 2008 the official prize ceremony was held 
on 18 April at Gripsholm Castle in Mariefred, under the highest presidency of HM Queen 
Silvia of Sweden helped the children to award the double prizes for her as Global 
Friends’ Award, voted by 6,6 millions children who took part in the Global Vote and the 
Global Children’s Prize, voted by the International Jury of 17 children, who are experts 
on the rights of the child through their own life experiences.  These accolades for Ms. 
Mam confirm the undeniable success of her victim-centered approach to saving 
vulnerable women and children. 
 
AFESIP is committed to the provision of comprehensive care to victims rescued from 
human trafficking and situations of sexual exploitation through its various rehabilitation 
centers in Cambodia.  The overall activities of its Victims Centered Approach begin from 
victim identification by social workers of the HIV/AIDS prevention program.  The 
outreach work undertaken by the Social Work team covers 11 of 24 provinces and 
municipalities across the country.  Particular attention is paid to the areas deemed as the 
main possible cross-bordered trafficking points, namely along the Cambodian and Thai 
border. 
 
 



AFESIP Cambodia consists of 1 Main Office, 3 Recovery Centers (located in Phnom 
Penh, Siem Riep and Kampong Cham), 1 AFESIP Clinic in Phnom Penh, and 8 
HIV/AIDS clinics throughout the country. The victims in the Phnom Penh and Siem Reap 
Recovery Centers are 17-19 years old on average, and the focus is on rehabilitation, 
vocational training and reintegration. Each of these centers has the capacity to house up 
to sixty young women.  The Kampong Cham Center provides long-term care for victims 
below the age of 16.  This funding proposal concerns the construction of an additional 
building at the Kampong Cham Center which will be used as a clinic for health 
consultations and psychological counseling as well as an office space for the center’s 
staff. 
 
 
 
Kampong Cham Center 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kampong Cham center is a long-term rehabilitation centre for girls who have been 
victims of human trafficking for sexual exploitation and or are at high risk of it. It has 
been in operation since 1998. It has the capacity to accommodate up to 60 girls. There 
are currently 38 girls living at the Center. The Center is in a scenic rural setting on the 
banks of the Mekong river about 110km from Phnom Penh.  There is a primary and a 
secondary school within 5 minutes walk from the center where the girls attend their daily 
lessons.  
 
The Center provides all the girls with the following: 

 Safe accommodation, nutrition, clean water and holistic care 
 Health care and psychosocial support 
 Legal assistance 
 Family reconciliation where needed 
 English classes (AFESIP pays for a private Khmer teacher to teach the girls) 
 Non-formal education, library and other life skills 
 Public education for girls in state schools 
 Basic training on sewing, weaving and gardening/agriculture 
 Childcare facility 

 



 
It currently consists of the following three buildings: 

 
1. 1 concrete building is divided 

into the following 3 rooms: 
- Silk weaving room 
- Childcare facility 
- Library for girls and staff 

office 
 
2. 1 main building (wooden 

house) comprises of: 
- A dormitory upstairs 

(sleeping area) 
- A sewing and scarf 

weaving training area 
downstairs. 

- A small wooden room 
has been built adjacent to 
the main building for non-
formal education and 
English classes.  

 
3. 1 concrete building located 

behind the main building 
comprises of: 
- Kitchen 
- Dining area 
- Storage space. 

 
 
In addition the following structures complete the compound: 

 1 pond which is 30x35 meters size 
 1 concrete building consisting of 1 cloth-washing area and 6 toilets/bathrooms. 

 
A copper wire fence surrounds the compound and two guards are employed to provide 
24 hour protection for the girls. 
 
On the 3rd of December New Day members Liza Green and Kim Cheung visited the 
Center.  It is tucked away just 500 meters or so off the road. It is quiet and peaceful. The 
girls ran out to meet us, and many smiled and waved. We were introduced to the Leader 
or “Mother” of the Shelter, Chenda, and shown the office, child care room, and weaving 
training room. Next, we were taken to the main building, where most of the older girls 
were busy with an English lesson with a private tutor paid for by AFESIP. It is an 
impressive scene, you can feel the warmth of the Center and the way the older girls care 
for the younger ones. 
 

 



The girls are kept very busy. After their English lesson the older girls hurry off to the 
school just across the road to attend afternoon classes. The girls that remained were 
learning sewing or weaving. The girls were all well-behaved and when the “Mother” 
spoke they reacted respectfully and quickly. Some of the girls who grew up in the Center 
as former victims are now working there and earning a living while continuing to help 
others.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Despite the tragedies that led these girls to the Center, the Center is clearly a well run 
and comforting place. It is spotless and the gardens are beautifully maintained. The plot 
of land is large and gives a feeling of space; however, the buildings are limited in 
functional space and privacy for the many girls and children housed there. The child care 
room which sleeps the 9 small children is small and devoid of furnishings. It consists of 
lockers for their few belongings and mats which they roll out on the floor every night as 
beds.  The same set up applies to the older girls’ dormitory. The office is crowded and 
used for multiple purposes as it is the only private space in the center. It is not ideal for 
storage of confidential documents and there are no private rooms for psychological or 
health consultations. 
 
 
 
Request for Funds for a New Building 
 
AFESIP is requesting funds for a new building which will consist of 3 rooms: a child care 
room, a health care room, and counseling room. From our visit to the center we believe 
that this new building is needed and will greatly improve the quality of care provided to 
the girls. 
 
Construction request: 
 
1 building (3 rooms): 19x8 meters size:$50,000USDollars building cost only 
 

 1 health care room/consultation 
 1 psychosocial counseling room 
 1 office for staffs 
 Equip with electricity facilities and electric fans 
 Tables, chairs and desks 
 

 

  



On 2 December 2008 New Day met with Chhoeurth Sao the Activity/Programmes 
Technical Coordinator for AFESIP and advisor to Somaly Mam at the AFESIP head 
office. AFESIP’s Financial Controller Mr Arunrith Eat also attended our meeting. Mr. Sao 
provided a clear overview of the AFESIP mission and approach. We discussed the new 
building requirements at Kampong Cham center. The budget requirements have 
increased to $50,000 from a previously estimated $37,000. This is due to the impact of 
inflation and the fact that the $37,000 estimate was not based on a detailed quote from 
the architects and builders. A full costing with drawings is now available and can be seen 
in Appendix C. 
 
New Day is not able, at this time, to commit to the entire cost of the new building, and 
therefore, we expressed concern that if we funded a portion, the remaining funds may 
not be available. However, Mr. Eat provided a breakdown of their donors, and they are 
highly confident that if we have a shortfall, they can make it up with funds from their key 
donors in the Netherlands, or the Somaly Mam Foundation.  Although AFESIP has 
Somaly Mam as its President, AFESIP is not a part of the Somaly Mam Foundation, 
which was recently and separately established by Somaly Mam, and is headquartered in 
the USA, with operations in Cambodia.  Whilst the funds donated to the Somaly Mam 
Foundation in the US are not readily available to AFESIP, AFESIP can request funds 
from Somaly Mam US, and the US Foundation is a major donor providing a large portion 
of their annual donations, approximately 19%. 
 
Our meeting provided us with considerable confidence in AFESIP as an organization. 
They are extremely professional operation with long standing experience in the rescue 
and shelter of exploited girls and women. They are funded by a few reliable donors but 
constantly need to plug holes in their budget as new projects are required to achieve the 
organization’s objectives.  
 
 
 
Timing 
 
The construction would need to commence on the building’s foundation by January 
2009 in order to complete the foundation work by June, in advance of the rainy season.  
To secure the contractor, a deposit of 10% will need to be paid upfront.  As such, funds 
are urgently required to make the deposit and commence work on the foundation by 
February. 
 
 
 
 



Appendix A 
 

AFESIP Cambodia (Implementation Agency) 
 
Address/Head Offices:  AFESIP Cambodia,  
                                   PO Box 2089, Phnom Penh, Cambodia 
 
Telephone no.: +855 23 884 123   
Fax no.: +855 23 884 123 
E-mail: technicalcoord@afesip.org 
website: www.afesip.org 
 
Legal Nature:   Local Non Governmental Organisation 
 
Date of incorporation:   Letter from the Co-Minister in charge of the Cabinet of the 

Council of Ministers N°454, 18 April 1996; Letter from the 
Ministry of Interior N°449, 17 June 1997 ; MoU with the 
Ministry of Women’s and Veteran’s (MoWVA) on 27 August 
2002, Ministry of Social Affairs, Vocational Training and 
Youth Rehabilitation (MoSAVY) on 29 August 2002 and 
Ministry of Health on 28 April 2006 

 
Contact persons:  
 
Duly authorized representative: Ms. Somaly Mam     
Position:    Founder and President 
  
Finances:  Ms. Chanthan Roeurn: regionalfinance@afesip.org 
 
Project:   Mr. Chhoeurth SAO: technicalcoord@afesip.org 
    
 

 Other partners in the target country (official name): 
 

JICRC, TAF/USAID, EWMI/USAID, Manos Unidas, UNICEF, WFP, IDEAS, AECI, Stop 
Exploitation, French Embassy, ECPAT-Italy and Private donors. 



Appendix B 
 
Kampong Cham Center Residential statistics - 2007 
 

The Center housed 59 girls in 2007 
 
Age range 
 < 16 yrs: 36 persons 
 16-18 yrs: 16 persons 
 > 18 yrs: 7 persons 
Total: 59 girls 
 
Trafficking history 
 17 of them had been sold 
 20 had been raped and sexually abused 
 1 had been exploited by the sex trade 
 21 others had been rescued from high risk situations 
Total: 59 girls 
 
Education 
58 of the 59 residents attended education in the state schools in the village near the 
centre: 
 5 attended kindergarten;  
 42 attended primary school; 
 8 attended secondary school and; 
 3 attended high school. 
 
Non-formal education 
 30 residents attended non-formal education in the center  
 29 residents attended English classes (Private Khmer teacher) 
 
Basic training courses 
During the course of the year 48 residents attended various types of basic skills 
training in the center: 
 
14 weaving trainees 
 18 sewing trainees 
 16 agriculture/gardening 
Total: 48 trainees 

 
 
 



Appendix C 
 
Please see separate pdf file for Appendix C 
 
 


