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October 2008, I was in Nepal on holiday and so I thought I would put New Day’s model of giving to the test by doing 
the honor of the first inaugural visit to provide feedback on a project. It all sounds rather grand, but really, I just 
carved out some sightseeing time to do the visits, which June Ghimire from The Asia Foundation (TAF) so kindly 
arranged at short notice. 
 
There are currently four shops – 2 electrical and 2 motorbike repair shops. As can be seen from the above photo, all 
the shops are very basic and have been operational for less than a year. Two to three young women work in each 
shop and they have after a slow start, begun to be profitable and have asked for new equipment – this was where 
New Day stepped in. 
 
New Day gave HKD78,000  (USD10,000) to 
upgrade equipment in all 4 shops and to 
open a new motorbike repair shop. Since the 
girls for the new motorbike repair shop will be 
trained by the Underprivileged Children’s 
Education Program of Nepal (UCEP), I also 
visited their facilities to get a better 
understanding of the project as a whole.  
 
I found the young women and the people dedicated to helping them totally inspirational. I had a chance to get 
“hands-on” with the project and this has proven to me that my (or rather our) monthly donations can have a big direct 
impact and there is no better proof than seeing with your own eyes. Finally, as the project deals with girls and 
women who have been, or are at risk of being trafficked, I did some reading into the subject before I went and this 
together with being there at “ground zero” opened my eyes to the horrors faced by millions of women and children 
everyday and drove home the fact that a little contribution can make a world of difference. 
 
 
Project Background 
 
One-Stop Repair Shops are started by Give2Asia 
to support a group of young women with electrical 
and mechanical skills who found it was impossible 
to get a job in these male dominated professions 
upon completion of their vocational training. Their 
training was part of the Gainful Employment 
Program (a joint initiative by TAF and two 
grassroot charities in Nepal – Underprivileged 
Children’s Education Programs (UCEP) and the 
Nepal Rugmark Foundation) for young girls and 
women who have been trafficked, or at risk of 
being trafficked. 
 
 

Project Fast Facts 
 
Project Name: One Stop Repair Shops 
Program Name: Violence Against Women 
Location:  Kathmandu Valley, Nepal 
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All the young women running the existing shops 
“graduated” from here and boarded at UCEP as 
they came from the areas in the remote 
countryside identified as “most at risk to 
trafficking”. Most of the young women working in 
the shops entered the Gainful Employment 
Program between 16-18. When they have earned 
enough money at the shops, they will return to 
UCEP for refresher and upgrade courses for more 
complicated repairs. 
 
 
Trafficking – how bad is it? 
 
 
 

 
According to the Nepali government, an estimated 12,000 girls 
and women are trafficked out of Nepal each year – they are 
tricked, abducted, sold, to live & work in slave-like conditions as 
prostitutes, sweatshop laborers, or wives. The domestic 
numbers are much higher. According to the Global 
Internally Displaced Persons Database of the Norwegian 
Refugee Council, there are approximately 200,000 internally 
displaced Nepalis as a result of the conflict and approximately 
80% of which are women and children under the age of 18. 
NGOs cite a growing internal child sex tourism problem, with an 
estimated 5,000 to 7,000 girls trafficked from rural areas to 
Kathmandu for commercial sexual exploitation and Nepali 
women are trafficked to India and to countries in the Middle 
East for commercial sexual exploitation.  
 
On a global scale trafficking of humans has now surpassed the 
trafficking of drugs and has developed into a highly profitable 
business that generates an estimated US$7-12 billion per year 
(UN Estimates).  

 
The Shops 
 
The objectives of these shops were threefold. Firstly, to reduce the vulnerability of young women at risk of being 
trafficked by providing them gainful employment opportunities and then by help the young women earn sustainable 
incomes to support themselves. Secondly, to show that given the opportunity, women can also do well in traditionally 
male occupations, and in doing so hopes to slowly change how women are treated. Finally, if these young women 
are successful, they can be role models to other young girls and women in crisis. 
 
Bhaktapur Motorbike Repair Shop 
 

As you can see, the girls were busy at work! Both 
Anita and Rena are 20 this year and attended 
UCEP when they were 17. There are actually 
three of them in this shop but I only met two as 
the other was off on a training course. 
 
The trio live above the shop and it has now been 
10 months since they started. After much 
struggle, they are now making a profit – Rena is 
obviously pleased, but still sports a look of slight 
disbelief! 
 
 
  

 
 
 
They told me they thought they would never get to 
this point because of what they called a “trust 
issue” – people just didn’t believe they knew what 
they were doing because they were  female and 
fixing bikes was man’s job! Even UCEP and 
Give2Asia were worried when they had to extend 
the initial financial support budgeted for 3 months 
to 6 months because there were just no clients. 
And to make things worse, there was a motorbike 
shop run by men just a stone’s throw away! I was 
beginning to doubt their choice of location.

 
Mechanical Workshop 

 “Annually, according to U.S. 
Government-sponsored research 
completed in 2006, approximately 
800,000 people are trafficked across 
national borders, which does not include 
millions trafficked within their own 
countries. Approximately 80 percent of 
transnational victims are women and girls 
and up to 50 percent are minors. The 
majority of transnational victims are 
females trafficked into commercial sexual 
exploitation. These numbers do not 
include millions of female and male 
victims around the world who are 
trafficked within their own national 
borders—the majority for forced or 
bonded labor.” 
 
U.S. Department of State’s Trafficking 

in Persons Report 2008 
 

 
Show me the money! 

anita
rena

 
Hard at work   



Violence Against Women: One Stop Repair Shops 

Nevertheless, they persevered, built up trust and 
now they even have some regular customers, 
which they endeavor to hold onto by devising a 
scheme of discount vouchers for return customers, 
which they proudly showed me together with their 
meticulous ledger. According to them, they are 
now making revenues of NRS10,000 per month 
which could translate to USD1,700 per year 
between the three of them (or around USD575 
each) if they keep it up. This may not sound like a 
lot but the 2006 GNI of Nepal was only USD290 
(UNICEF). 
  
They have also been busy upgrading their skills 
and taking new courses so that they can operate 
the new equipment funded by New Day. The girls 
seem to be on the path to success but still worried 
about the competition, I popped down the road to 
check out the state of business at the store next 
door and was somewhat pleased to see that it was 
empty! 
 
Bhaktapur Electrcal Shop 
 
Next door, Manita runs the electrical shop. She is just one person at the moment as the other girl gave up! UCEP is 
currently helping her find a replacement but this is progressing slowly as they have to not only find someone with the 
right qualification, they both have to get on! 

 
So, as much as we would like the program to run 
smoothly, it is quickly apparent that, these are 
businesses and like all businesses are riddled 
with pitfalls and sadly some may even fail.  
 
Manita is clearly not doing as well as the three 
girls next door and saves on rent by living behind 
the store. She tells me she only makes a net 
profit of around NRS1,500 per month, which is 
slightly over US$20 per month. 
 
 
 

 
 
 
 
 
 
 
 
 

Regardless, she still remains upbeat and is 
clearly excited as she talks about the future! In 
the photo below, she is telling us about her 
expansion plans once she gets the equipment 
from New Day and about her small side business 
of making candles to take advantage of the many 
blackouts and brownouts due to shortage of 
power throughout Nepal. 

 
 
 
 
 
Manita is rambling animatedly in Nepali and here I 
was, thinking that she was talking about some 
complicated piece of equipment we were 
purchasing for her shop, which upon translation 
turned out to be a new portable stepladder. She 
was raving about how it would make her job much 
easier during house calls and how much more 
additional repairs she could take on. Talk about a 
serious dose of perspective! I was humbled by the 
realization of how something so simple can make 
such a profound difference.   
 

Quick Comparisons 
 Gross National Income = USD290 p.a. 

(2006, UNICEF)  
 24% of population below US$1/day (1995-

2005, UNICEF) 
 120GB iPod = USD249 (2009) 
 Manita’s income/month = USD20 
 1 Martini (5 Star Hotel Bar) = USD20 
 1 Martini /month = USD240 p.a. 

 
Manita’s home 

 
The competition 

manita

 
Manita in her electrical shop 

 
Excited about the future 
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Khirtipur Electrical Shop  
 
The Khirtipur Electrical Shop has only been open 
for 6 months and is still at the stage of dealing with 
“trust issues”.  Moreover, Aisha, is not getting 
along with her partner Sajani who was sick when I 
visited.  
 
On top of this, there was also a leak in the front of 
the shop, which I assume cannot be too good for 
business! The UCEP supervisor decided to stay 
behind to help her out. 
 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
The little boy 
collecting the leaking 
water in front of the 
shop says it all – 
every drop counts.  

 
 
 
Imadol Motorbike Repair Shop 
 
On a brighter note, the motorbike repair shop in 
Imadol is doing booming business. The shop is 
run by Saraswati and Penu. I only had the honour 
to meet Saraswati; Penu had hurt her hand. 
 
Saraswati’s story is like many of the others. She is 
a dalit – an untouchable. She used to live in a 
squatter settlement built on a rubbish dumpsite 
and was sold to work in slave like conditions by 
her family but now she proudly poses for me and 
shows off her ledger.  
 
Like the others, Saraswati and Penu also faced 
“trust issues” in the beginning but no more. With 
just the basic equipment, they are comfortably 
making a net profit of NRS10,000 per month in 
total or USD71 each per month. I could see one of 
the supervisors from UCEP out of the corner of my 
eye doing some mental arithmetic and thinking 
perhaps he should make a career change! 
 
Saraswati tells me that she is ready to move on to 
the next level with the new equipment and is 
looking forward to do more complicated repairs. 
Looking at how well she has done so far, I am 
sure she will get the increased respect she is due 
and cement her place in the male dominated 
repair-shop space. In fact, I have little doubt – 
after all, she has already turned the shop into the 
local hangout! 
  
 
 

 

aisha

 
Aisha in her shop 

saraswati

 
Saraswati posing proudly in her shop 

 
Pleased with her profits 
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Saraswati is now married and her success has also allowed her to help her two sisters and one brother relocate from 
the slums. They have now open a restaurant round the corner so that her clients can have somewhere to have tea 
when their bikes are fixed! Who knows, maybe pretty soon, she might be able to employ others.  
 
We wish them all the best of luck! 
 
Some Thoughts 
 
Seeing all that and talking to these young women have made me realize the importance of a visible model of 
success. It is not just about providing them with vocational training, we must help them succeed, because only when 
others can see their success will they be inspired to change. Other questions sprung to mind: 
 
Could we have just lent them the money instead? This would ensure that they work hard to pay us back – after all, 
there is no such thing as a free lunch. Perhaps. But without any visible models of success, who would want to take 
that risk, let alone on a completely new set of skills? And as if the hill was not steep enough, add deep social 
conditioning – it is not just how men treat women, but how women look upon themselves – they just do not believe 
that they are good enough or capable of earning. 
 
Isn’t it unfair that we only helped these twelve young women? Surely a dozen is better than none? Besides, in reality 
it is more than twelve of them – it is twelve of them and their families. Based on Saraswati’s family of six, the project 
could have a direct impact on around seventy people. Moreover, if these businesses were successful, and it looks 
like some might well be, these young women will end up inspiring and giving hope to many more.  
 
Rena is already talking about setting up a shop in her hometown when she earns enough money and three young 
women from the project have already made it into a poster ad. All of them are enterprising and with a bit of luck, 
maybe their businesses will work out. 
 
A little does go a long way.  
 
 
 
 
 
 
 
 
 
 
 

 
A local popular 
hangout 

Please contact Debra Tan at  dwht@yahoo.com if you 
have any questions on this article. 
 
All photographs © debra tan 2008  

Website Links 
New Day: www.newdayasia.com 
TAF: www.asiafoundation.org 
Give2Asia:  www.give2asia.org 
UCEP: www.ucep-nepal.org  


